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In line with our concept of
‘one button’ deliverables,

TOPO now has the ability to generate

Standard Operating Procedures (SOP),

2D flow chart format process models
and

customised business-formatted
documents/files as per

customer requirements.

WHO AREWE ?

Partisan is a multi-faceted management consultancy

with the experienced resources, proven methods and
proprietary tools needed to analyze and
improve corporate operations.

WHAT DO WEDO?
We provide products and services that

help corporations meet requirements,
reduce risk and improve productivity.

WHY DOES IT MATTER ?
Our clients benefit from targeted recommendations
and solutions that transform and

improve how and how well they operate
in terms of cost, time and quality.

How ?
How well ?
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WWW.PARTISANCONSULTING.COM
WWW.FACEBOOK.COM/TOPOSUPPORT

Partisan
i Consulting

“We are a tactical consultancy set to help

corporations clarify expectations,

meet requirements and achieve goals in

the most productive manner possible”
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developed a business analysis engine that facilitates the documentation land
analysis of processes and their integrated data elements
in a cloud-based, touch-enabled environment.

It was designed to give analysts the ability
to quickly capture the full spectrum of
process-related data,

conduct timed-activity based costing, and
highlight query responses and

impact directly on interactive,3D models
throughour unique

process-as-a-display capabilities.

Interactive,
object-based
3D process engine

Not just
2D flow symbols presented
against a flat-plane horizon

Not just
a 3D image viewer
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Complete,
7 factor data sets

Seven-factor ‘story line" of
information about each task
(who, what, when, where, why,
how, how well)

Flowcharts capture two
(what, how)
Swim lanes capture three
(what, how, who)

TOPO - A new dimension in business analysis
The World's Fiyst 3D Proprietary Process Capture & Analysis Support

Proprietary
Process-as-a-Display
(PaaD) capabilities

Shows relevance or impact directly
on the process,
rather than interpreted
dashboards or scorecards

Supports detailed drill-downs
on each process object
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